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5 October 2004

Mr Mike West
Commercial Manager
Rail Tech East Anglia Lid
91 Dales Road

Ipswich

IP1 4JR

Dear Mike

Re: Geographical Tamping Contract

I would like to take this opportunity to confirm the end of the contract with regards to Gecgraphical Tamping.

As discussed at our recent Progress Review Meeting the physical tamping works were to be completed on 2
October 2004. I can now confirm that the plan was achieved, and as agreed we will retain your office-based
staff until the end of this week (Friday 8 October 2004) to close out any outstanding issues we may have.

Can I take this opportunity to thank you and your staff for a professionat service throughout the duration of
the contract. This has been an exceedingly difficult project to work on for many reasons but we have
achieved the right result and that is in no small part down to the hard work and dedication you and your staff
have contributed to the team.

With regards to Railtech’s involvement, I look forward to carrying on working with yourself and your staff until
the completion of the Stressing Programme. This as again previously discussed will revert to a reduced
presence from your Project Manager to two days a week as of the previously mentioned date,

Once again congratulations and thank you.
Yours sincerely

WK

Paul Dobson

Area Completion Manager
Geographical Tamping




